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ovAnsAfievTuIndousiouVoya (Data-driven Organization) MsAnduleen “AoWEEn”
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e ARAUIRUUWUTIUKANT U (Evidence-based Decision)
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® Workshop JIAs1:KioYaNIAEI1E2IIVUNTRdY

® FovanvonwainvnNnisasuioyaiinnSouagvoyalunsu

® FwnsnUs:gneTEnNU Excel hSovoyavsuluaAnsinnun

Tnsvagaziionnisousuy

Part 1: Wughuanandusien1sritnu (Statistical Fundamentals)
® IUOAR Data-driven Decision lla:inAWansodlEanntuosAns
® Us:nnvagvoya: Qualitative vs Quantitative

e nasdanudllivringdounany
v" Mean / Median / Mode

® NIsdINISNS=1evavvola
v Range / Variance / Standard Deviation
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(Data Preparation & Descriptive Analysis)
« nannsifiuloyani (Data Collection)
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e Check Sheet IIa:n'lsﬁﬂhuom'l'aga (Stratification)
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o Histogram

o Pareto Chart

o Trend/Run Chart
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e IUOARWUFIUVEY Normal Distribution laznsfinouAIUEIAUNGVoIToya

fanssu (Workshop): JIAs1:AAUEUWUSVOIRANIUSINTOYaRIDE + as,d?iur‘inosuﬁ

Part 4: nsdsUwa Sins:Hiwonisanaule na=mstiniauaiioya
« nNisiAananmlrinunzaunulangntinuiu
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o Key Findings
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i QA/QC / Process Engineer / IE / R&D
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o UssunuIBIlAmnoU (Interactive Lecture)
« M09 WVOIAINANIUNISNIISY

+  Workshop Wnatunsaw / dinsn:HKioya
e Group Discussion

« Q&A

nsaRnUEaNa:Nsus:10uwa (Assessment & Follow-up

® Pre-Test/ Post-Test
® Us:iguwavn Workshop (WBS / Risk Plan / Action Plan)
® luuUs:ITUAUWIWDIRLITIDUSY

® IUONW Follow-up: ARMIUIWUIASINISHAYOUSU
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e (jIansteusmSNSWYINSUULE USBN F5uNMAasIUasIsBU 1R 2554-2558
® | eader/QMR USBN o1lolu: INAUDE 91MRA 2552-2554

® |eader/QMR USBN 19UIUSSA VBINOSA(US:INAINY)INA 2550-2552

® Leader/QMR USUN 3aINSU IIUAISYa ADUANSABU 99AR 2548-2550
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