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® 3C Leadership: Clarity — Connection — Coaching

® unnun “1519” VS gunnun “ndule”
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® Zone of Possible Agreement (ZOPA)
® |nAUA BATNA, Anchoring, Framing

® N1SI19SIIVU Collaborative vs Competitive
Team Synergy: MsHWIUSOUAU
®  AWINNFANS:HIN Group vs Team

® Vowuds:duISounu/ wnanssulunaunu: Drama Triangle

® Psychological Safety = N1SNAWADEASWESSA

nauidanune

v’ Gjusms
v’ gdaanis
v Fontiu
v AUIURGIDIUSHISIUSIUIU

A9 AOWEIISH (Competency) Alssu

ANWY:NISUININSSY 1a:NS:UUNSISYUS Tuidou Teamwork na:fnu:lun1sEoashi
Us:answa

58n1sidnousuia=wru

msilneusuiBauuANsIngItiunsiinAny:n1stinenssu a:srussnisiSous Ikuluided
Teamwork 10unan Wsuunnu:1dusieunna

S:g:10a1: 6 ¥u./09.00- 16.00 u.

>> adn:=I0sudisovitivousy: AANMAT <<

@

r r
wactrainingsen-'ice.com ’ 065-254-9362 ’ WAC Training Ser\fice)

misdelumsausuaakgaumEla 200% (Sksuldunna)



https://wactrainingservice.com/register.html

)
Training Service

Outline: The Influential Team Leader: ljﬁtl:i'rﬁti) dosovitlu tuwaviu

IwuRanuAousy: Isaisuaingusnd an nuaden avuan

o o
oM ABA A2 <
aumLaf
= ‘*r SAMITIVES &
= =
5 35
< <
TerminaL21 @ 2 2
ASOK EM ~UARTlER
BT BT

—Tﬁéeké

%

EMSPHERE PORIUM

SUKHUMVIT 22

SUKHUMVIT 24

RATCHADAPHISEK ROAD

SUKHUMVIT 26
SUKHUMVIT 36

LLLLLLL

RAMA 4 ROAD

r r r
Wactrainingservice.com J 065-254-9362} WAC Training Service]

migmelumsausuaakgaumeld 200% (dwsulidunna)




)
Training Service

Outline: The Influential Team Leader: Liﬁtl:i'[ﬁtﬁ) dosovitlu tuwaviu

Us:9monens

- -

o191sdaudna 35slTwrna

® JnyINSdEs: OAM YEIULIIUIUNIS aN1TUWMIUIUAATINS SUIAISIKIUS:INATNY
® SngnsSuidry aurAuaaiasuinalulag Ing-rydu
® (Certified Trainer Level 2 (Practitioner of Points— of -You)

° 5n91ns§u|z‘5ryhaﬂaam0uﬁumn§g 1a:1lvNsuU 9ad

msAnu

® USryryrln Aadransumiunufin @1v1ds13ndNg1onainnssullaodAnis
UK1INYNaUSSSUFANEnNS

® UStyry1ms dnenAansUnuin(USniIsssie) N1AJBIUSKISSSNY AfUzIASUTANanSIa:
USK1SSSNY UMIONYIEYINUNSANENS

Us=aumisninasninu

e $ntihAtineusu douiruunuana surAsnew rlise

® Jngns ddninousy sunmsingwarlse

® (ninausu na:angnsnielu Us=9raniduiineusuna:weun surnisiirads:inAlng

® NSSUNMSUSHNS la:ganNIsinsuns AUswNANSSUANERSITIoNISWAILN

e swdadnynshinuvassurnsiKiUszINAlNg 2 Uau nazSnun Rating gugnaufivdegdu

® JSnyNsSusol (Certified Trainers ) AMUUINSFIUVOY HRD Press 1807 Transformational
Coaching Workshop

® 3ny1ns 1Sodn1sadwusionsiuniussnge TINnauanAgus:nounissieeiog SME vou
surnsnansing

SneINSHaNgnsmAY 9N

® Coach aglslAlAnvlonazwasnu
®  NISWAUINMI:EUN

e nasnwuilunuy

@

r r
wactrainingsendce.com ’ 065-254-9362 ’ WAC Training Ser\ice]

e

misdelumsausuaakgaumEla 200% (Sksuldunna)




)
Training Service

Outline: The Influential Team Leader: UNIR[AT ciasovtlu wWiuwadviu
® InAUANISUNIEUD

e mslHusSNshR

e Aau:mswalunsusu

® NISWAJUIUAGNNIWIIAZNISONAD

® aguARaswassAla:udNNssuiuNIsusHis

Us:=aunisnitlnausu

® suMsiKIUs:INAlNY

® USBNn CPAC nia:usentuinSoyugivuiing
® USBN INSUALSINARY 97117

® suUNASIWOMSINUASIA: AHNSINSINUAS
e usun Tule AaugiuasSTUsaANnd 91A

® The Mall Group of Company Co., Ltd

® USuN AN IIBEU 911A

® USuN BUBI NA

® uSun guanes Us:inAlng91nn

® durauauasuinalulad (Ine - riju)

® USEn YudiuumuAsKHaod 911

® sumsnsilng

® NS:NSOVYNSSSU

e Fnuudan dr0nununSguuns

o nisiwwiuhowan

@

r r
wactrainingsendce.com ’ 065-254-9362 ’ WAC Training Ser\ice]

misdelumsausuaakgaumEla 200% (Sksuldunna)




)
Training Service

Outline: The Influential Team Leader: Lhtl:i'[ﬁtﬂ dosovitlu tuwaviu
[msu"\s:mousu ]

mslourniu

e [ouiNuUryBoauNSwe sunnsylou
BoUrys: uan. Montnasuliv

1aviUry3 865-184-978-0

6MNSIANOUSY

(UTnByaAIwy na:guluknNG ru R9e)
SNSIUSOUDIMISNANIUIIAzOHISINIED

annuR 10% ideadnsousy 3 nuvuly

nsrundvaiinunangrunislouiundontinBawsous:ugousBniasonangnsundudival
9s AN [BuIon

Ins. 065-254-9362 dIUa warangkana@wactrainingservice.com

HUYDINR
1. nsruNBs:NUAKAINITIMTNAITIBUSUNSInaUSUNIBILA
2. luia§esuriuasdunluiFiouisonuidiounlouds:iiu

NSUENIANNISIVIOUSY
« MINADINISYNIANNISIVIDUS NSUNNINAIIKUNDENUDY 7 SUNINIS

« lunsrlildesnidannelu 7 Surians N1IUSEN9:ARANLUSUTUSASIRUVEIAIDUSY 1Tod91NNTY
usunlAnIN1sedua:E1s:ARdIazA1IMsTANUIsIIsUdISULNaUSUNNNTUNAD

« mnlaursniineusuls aunsnilasugiineusuidurinudunnule

- nsnAneusudusnsAludiosimByaAWy 1tedeniduynnasssuA la=ausnAnNG ru A
918 dnsSuynnasssumln

@

r r
wactrainingsendce.com ’ 065-254-9362 ’ WAC Training Ser\ice]

e

misdelumsausuaakgaumEla 200% (Sksuldunna)




